


TBSHS: COMMITTEE STRUCTURE 2024 - 25


1. SUMMARY OF GOVERNORS’ COMMITTEE MEMBERSHIP 

	Curriculum and Student Progress
	Finance
	Student Welfare 

	Ian Casey
Chairman
	Steve Hammond
Chairman
	Katie Beagles
Chairman

	Paul B Scott
Vice Chairman
	Tim Fairclough
Vice Chairman 
	Emily Bulman
Vice Chairman  

	Lisa Lione
(Ass. Gov)
	Ian James
	

	Cliff O’Reilly

	Tom Manderson
	Phil Godfrey

	Neil Storey
	Andy Sneddon
	Andy Sneddon

	Mike Woolman 
	
	

	Dale Reeve (HT)
	Dale Reeve (HT)
	Stephen Taylor


	
	
	Dale Reeve (HT)


	SLT Members
	SLT Members
	SLT Members

	Graham Gunn (GSG)
	Rachel Engel (RLE)
	Wendy Butler (WEB)

	
	Dave Harvey (DH)
	          Dave Harvey (DH)

	
	
	Natalie Miles (NYM) 

	
	
	George Munro (GM)




2. SUMMARY OF OTHER GOVERNORS’ COMMITTEE MEMBERSHIP

	Admissions
	Mitre and Community Links
	Pay

	Tom Manderson
Chairman

	Katie Beagles (Committee)
	Alan Fordham
(Chairman)

	Ian James
Vice Chairman
	Emily Bulman (Committee)
	Phillip Godfrey

	Graham McAndrew 

	Phil Godfrey
Chairman of Committee 
and Chairman of Trustees
	Tim Fairclough


	Dale Reeve (HT)
	Jason Haigh (Trustee)
	Steve Hammond


	
	Katie Beagles
 (Trustee)
	

	
	Dale Reeve (HT)
(Trustee)

	

	SLT /staff Members
	SLT Members
	SLT Members

	Wendy Butler (WEB)
Audra Williams (AW) / Jane Crocker (JC)
	Jonathan Griffiths (JPG) 
(Trustee)
George Munro (GM)
	Dale Reeve (HT)



3.  GOVERNORS’ OTHER RESPONSIBILITIES

PERSONNEL/HR/STAFF WELL BEING 	Emily Bulman
					Cliff O’Reilly
SLT - Rachel Engel (RLE)

APPEALS (INCLUDING PAY APPEALS):	Alan Fordham (Chairman) 
					SLT – Dale Reeve (HT)

STAFF DISMISSAL			Tom Manderson
	
HT’S REVIEW				Alan Fordham (Chairman)
					Phillip Godfrey
		
COMPLAINTS				Alan Fordham (Chairman)
					SLT - Dale Reeve (HT)
 
TARGET SETTING: 			Alan Fordham (Chairman)
					SLT - Graham Gunn (GSG)

PUPIL DISCIPLINE: 			panels convened as necessary 
					SLT – Dave Harvey (DH)
											
SAFEGUARDING AND 			Stephen Taylor
CHILD PROTECTION:			SLT –  Wendy Butler (WEB)

SINGLE CENTRAL RECORD:		Cliff O’Reilly 
					HT PA – Clare Hughes
								
SEND & STUDENTS’ WELL BEING	Katie Beagles
AND MENTAL HEALTH			SLT – Wendy Butler (WEB)

INCLUSION				Andy Sneddon
(CLA/PLA; PP; Catch Up; Diversity)	SLT – Natalie Miles (NM)									
CAREERS LINK GOVERNOR		Lisa Lione
					SLT – Dave Harvey (DH)

 HEALTH AND SAFETY:			Andy Sneddon 
SLT- Rachel Engel (RLE)

WEBSITE REVIEW:			Paul B Scott (PBS)
					SLT – Dave Harvey (DH)

GOVERNOR TRAINING:			Katie Beagles
					SLT – Rachel Engel (RLE)

GOVERNING BODY SELF REVIEW	Katie Beagles 
TRIPS AND VISITS			Ian James  
SLT – Rachel Engel (RLE)	
			
				

4. GOVERNORS COMMITTEES AND RESPONSIBILITIES SUMMARY

	GOVERNOR
	COMMITTEE
	OTHER RESPONSIBILITIES
	CAT/TERM OF OFFICE 

	Katie Beagles
	Student Welfare 
(Chairman)
	Mitre and Community Links; GB Self Review
SEND; Safeguarding – Child Protection
Training Link Governor
	Partnership
(6/2/25-
5/2/29
(governor since 
 6/2/13 )


	Emily Bulman 
	Student Welfare
(Vice Chairman) 

	Mitre and Community Links; Personnel and Staff Well Being 
	Parent 
(18/5/25-17/5/29)
(governor since 2021)


	Ian Casey

	Curriculum and Student Progress
(Chairman)
	Strategic Redevelopment
	Partnership
(14/12/21-13/12/25)
(governor since
7/1/18) 

	Tim Fairclough
	Finance
(Vice Chairman) 

	Pay
	Partnership
(4/9/23-3/9/27)

	Alan Fordham
FRICS
(Chairman)
	Ex officio member of all four committees
	Strategic Redevelopment;
Pay; Appeals (including Pay Appeals); HT Review;
Complaints; Target Setting
	Co-opted 
(25/6/19-24/6/27)
(governor since 25/6/00) 


	Phillip Godfrey
(Vice Chairman)

	Student Welfare

	Mitre and Community Links (Chairman of Committee and Chairman of Trustees);
Strategic Redevelopment;
Pay; HT Review
	Co-opted (25/6/19-24/6/27)
(governor since 8/1/07)

	Steve Hammond
	Finance
(Chairman) 

	Pay
	Co-opted
 (4/9/23-3/9/27

	Ian James
	Finance
Admissions
(Vice Chairman )
	Trips and Visits Governor
	Parent 
(22/2/23-21/2/27)


	Tom Manderson
	Finance
Admissions
(Chairman)

	Staff Dismissal; Strategic Redevelopment 

	Partnership
(6/2/25- 5/2/29)
(governor since 6/2/13 )

	GOVERNOR
	COMMITTEE
	OTHER RESPONSIBILITIES
	CAT/TERM OF OFFICE 

	Graham McAndrew
	
	Strategic Redevelopment

	Local Auth
(19/3/25 -
18/7/25)
(governor since 19/3/2008)


	Cliff O’Reilly
	Curriculum and Student Progress

	Safeguarding – Single Central Records
Personnel and Staff Well Being

	Co-opted
(25/6/19-24/6/27)
(governor since 9/10/13)


	Paul B. Scott
	Curriculum and Student Progress
(Vice Chairman) 

	Website review
	Parent
(12/1/22-11/1/26)

	Andy Sneddon
	Finance
Student Welfare
	Inclusion Governor 
Strategic Redevelopment; Health and Safety
 
	Co-opted
(22/2/23-21/2/27)
 (governor since 22/2/19)


	Neil Storey

	Curriculum and Student Progress

	
	Parent
(5/2/24 – 4/2/28)


	Stephen Taylor
	Student Welfare
	Safeguarding – Child Protection
	Parent
(12/1/22-11/1/26)


	Michael Woolman 

	Curriculum and Student Progress

	
	Parent
(5/2/24 – 4/2/28)


	Lisa Lione
Associate Governor 

	Curriculum and Student Progress

	Careers Link Governor
	Review 31/7/25 
(Parent Governor 7/1/20 -  6/1/24)
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